TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA
MINUTES OF THE CEDAR LAKE TOWN COUNCIL

April 7 , 2009

Public Meeting 7:00 PM at the Cedar Lake Town Hall
Pledge of Allegiance & Moment of Silence

Roll Call:

Present  Patricia Wisniewski Ward 3 Present Robert Carnahan Ward 1
Council Member Vice President

Present  John Foreman Ward 2 Present Dennis Wilkening Ward 5
Council Member President

Absent  Jerry Smith Ward 4 Present Amy J. Sund
Council Member Clerk-Treasurer

Present  William Landske Ward 6 Present lan Nicolini
Council Member Town Administrator

Present  Greg Parker Ward 7 Present David Austgen
Council Member Town Attorney

Public Hearing: 2009 Community Development Block Grant Allocation of $53,760:

1. Proof of Publication
lan Nicolini referred to the meeting packet. Dave Austgen stated that this meets the requirements
of publication.
2. Opening Remarks and Citizen Action Plan
David Austgen read the opening remarks verbatim. The allocation is $53,760.00. Grant approval
from HUD is in late August. Funding is released to the county and the entitlement communities
on or around September 1% and needs to be expended by June 17" of the following year.
Project applications and supporting documents need to be submitted no later than April 24, 2009
for review by Lake County. Copies of these documents are included at the end of the minutes.
3. Public Comment
Margot Sabato, executive director of South Lake Community Development Services, requested
$15,000 for fuel for transportation services. Last year, SLCDS provided over 1,200 trips for Cedar
Lake residents; their total fuel bill for 2008 was over $40,000. This would be $7,500 for each
year; this is an increase of $500 for each year over the last funding period two years ago. Public
comment was closed.
4. Affirmative Action Program and Implementing of Section 3: Understanding
David Austgen suggested soliciting a motion to read by title only, but insert this into the meeting
minutes in its entirety. Copies of these documents are included at the end of the minutes.
Motion by Pat Wisniewski and seconded by John Foreman to read by title only.
Roll Call Vote: 6t00
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
David Austgen read the Affirmative Action Program and Implementing of Section 3:
Understanding by title only. Motion by John Foreman and seconded by Pat Wisniewski to accept
the Affirmative Action Program and Implementing of Section 3: Understanding.
Roll Call Vote: 6t0 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
5. Resolution No. 976: Authorizing and Directing Town Council President to Submit
Project Proposal
Motion by Pat Wisniewski and seconded by Bill Landske to read Resolution No. 976 by title only.
Roll Call Vote: 6t0 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
Dave Austgen read Resolution No. 976 by title only. Motion by Pat Wisniewski and seconded by
John Foreman to accept Resolution No. 976. Bob Carnahan questioned David Austgen about
the project submission in coordination with Mr. King. Mr. King responded that May 1% is the
deadline for submission of projects. lan Nicolini responded that he reported to Council three
potential projects for their recommendation. One project includes handicap accessibility at the
entrance and restrooms at Monastery Woods. Motion by Bob Carnahan and seconded by Bill
Landske to amend the proposal to include $15,000 for South Lake County Community Services
and the handicap accessibility at Monastery Woods. lan Nicolini stated that he met with Mr. King
to discuss projects. They discussed the 130" Place project to relocate the road and install a
fence along the Boys & Girls Clubs property. This project would require the entire membership of
the Boys & Girls Clubs to complete an income survey. The Monastery Woods Community Center
handicap accessibility project would include the entrance and restrooms. This project could be
completed quickly and we have additional funds for this project. The High Grove drainage project
would consist of the reconstruction of the storm water and sanitary sewer. We need to look at the
amount of local funding in addition to the grant funding. This project is currently not feasible.
Motion by Bob Carnahan and seconded by Bill Landske to amend the previous motion to include
the Boys & Girls Clubs if funding is available. Dennis Wilkening inquired if the funding can be
used for unsafe buildings; lan Nicolini responded yes, but it would have a lot of reporting
requirements. This could be a possibiltyfort he next funding period;
to be followed for this. Bob Carnahan questioned if any project can be added; lan Nicolini
responded yes, the projects mentioned were an idea of what can be done. lan Nicolini stated
concerns with the income survey requirements if the Boys & Girls Club project is added. The
income survey would have to be completed by all families who use the Boys & Girls Clubs. Greg
Parker suggested lan Nicolini and himself meet with the Club Director to discuss this. This
project would need contingency money, if any funding is available on surveys. Bob Carnahan
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inquired of Mitch King as to the requirement; Mitch King responded that 51% of the total
membership would have to qualify in the low to moderate income level. The listing of individuals
and surveys of families would need to be completed by May 1% to be included in this project
application. lan Nicolini stated that he misread the sheet; this resolution does need to be read in
its entirety. Motion by Bob Carnahan and seconded by Bill Landske was amended to include
$15,000 for South Lake County Community Services, the handicap accessibility at Monastery
Woods and any remaining funds to the Boys & Girls Club project provided they meet survey
requirements.
Roll Call Vote: 6t0 0
Wisniewski Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
David Austgen read Resolution No. 976 in its entirety. Motion by Pat Wisniewski and seconded
by John Foreman was amended to include the reading. A copy of this document is included at
the end of the minutes.
Roll Call Vote: 6t0 0
Wisniewski Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES

DEPARTMENT REPORTS
Police: Barry Wornhoff reported that the 2009 Burn Justice Assistance Grant in the amount of
$31,268 needs to be submitted. David Austgen recommended Council approve this subject to Chief
Roger Patz filling in the blanks and providing a letter of explanation as to why the town is not getting
all of the grant funds. He asked the Council to consider this now as there is a deadline on this.
Motion by Bob Carnahan and seconded by Pat Wisniewski to approve Chief Roger Patz apply for this
grant contingent upon filling in the blanks, providing the letter of explanation and attorney approving.
David Austgen stated that the Clerk has the documents for processing.
Roll Call Vote: 6t0 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES NO YES
Barry Wornhoff spoke of the COPS grant. David Austgen sent a letter to Chief Patz that he has
reviewed the documents and recommends Council approving subject to the understanding that there
is a financial commitment for the new officers in the forth year; this grant pays for the officer the first
three years and the town is 100% responsible for their pay in the forth year. Amy Sund inquired as to
the number of officers we are applying for; Barry Wornhoff responded one. David Austgen stated that
even if we are a successful applicant, we could decline if it is not feasible. Motion by Greg Parker
and seconded by Pat Wisniewski to apply for the COPS grant.
Roll Call Vote: 6t0 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES NO YES
Barry Wornhoff reported that purchase orders were forwarded to Amy Sund for ammunition in the
amount of approximately $4,942; this would be funded from LEEF equipment. Barry Wornhoff stated
that the price of ammunition has had an increase of 500%; it is hard to obtain and the prices continue
to rise. Amy Sund stated that she has copies of this request. These are funds that only he can
spend however a legislative body needs to approve of this. The other purchase requested was $500
for the purchase of fire extinguishers from non-reverting equipment funds. Motion by Bob Carnahan
and seconded by Greg Parker to approve the purchase of ammunition and fire extinguishers.
Roll Call Vote: 6 to 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
Barry Wornhoff asked for permission for the police commission to purchase squad cars; two to three

vehicles and possibly a SUV. Amy Sund reported that we have paid off three of the Cr o wn Vi c 6 s.

could purchase three, possibly four vehicles. Barry Wornhoff stated that the older vehicles would
move to the reserve officers. Barry Wornhoff stated that current state bids have the Dodge Charger
as the lowest. lan Nicolini stated that they are meeting with department heads on April 20" to discuss
capital spending and budgets. CCDF funding as well as a replacement program will be discussed.
lan Nicolini recommended continuing this until the 21* after they meet as a group to discuss
budgetary constraints and a town wide vehicle replacement program. Motion by Bob Carnahan and
seconded by Bill Landske to continue this to the next meeting. Barry Wornhoff is to get the process
rolling by obtaining estimates; lan Nicolini stated that they will need these for their discussions.
Roll Call Vote: 6 to 0

Wisniewski | Foreman Smith Landske Parker Carnahan | Wilkening

YES YES ABSENT YES YES YES YES

Public Works: Ed Robinson reported that the town wide clean-up is scheduled for May 2™ from 7:00
am i 3:15 pm at the public works garage; two dumpsters will also be available at the town hall. The
public works department will be open April 29" i May 1% from 7:00 am to 4:45 pm as well. Ed
Robinson stated that a proof of residency is required for all utilizing this. Contractors and items from
contractors are not allowed. Ed Robinson encouraged those whom have metal items to call the
public works office; they have numbers of people who scrap and will pick up these items. There is a
listing of items that will be accepted and items that will not be accepted at the public works office and
the town hall; lan NICO|InI will post this information on the website and prepare a press release.
Beginning April 18" and continuing through the end of October, the public works department will be
open on the third Saturday of each month for residence to drop off scrap. The Lake County Solid
Waste dumpsters are available for use for Lake County residents at the public works offlce Ed
Robinson reported that there will not be a household hazardous waste drop off on April 19", there
was a misprint in one of the papers. Ed Robinson reported that the 140" Avenue project is complete
and restoration will begin. Five projects are currently being planned and reviewed; South Shore ditch
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i 145" & Lake Shore Drive, Vanco subdivision, Cedar Crest Park, Cedar Point Park and the Little
League & Softball ditch. Ed Robinson reported that the lift stations have been repaired and float
levels have been adjusted. There has been no surcharge reported and hopefully all will continue to
work well.
Parks & Recreation: Mary Joan Dickson submitted a written report to Council. She stated that the
Friday night egg hunt had over fifty participants. Breakfast with the bunny also had a recyclable
materials craft table. The annual egg hunt at Holy Name had over 3000 eggs and 100 prizes; the
cost was shared with the Kiwanis and Holy Name. April 18" is the roadside cleanup with lunch at
noon. Through the Indiana Parks and Recreation mentor program, Mary Joan was able to get a
college student for the summer. This will be additional help at no charge. Mary Joan Dickson stated
that she received a letter thanking her for the session she taught at the Parks & Recreation
conference; Bob Carnahan read the letter and thanked her. Greg Parker inquired on her
incarceration for Muscular Dystrophy; she replied that she raised $675. The money that was raised
stays within Lake County.
Clerk-Treasurer: Amy Sund referred to her memo in the meeting packet which clarifies the spending
freeze and purchasing procedures. Amy Sund stated that there definitely needs to be a freeze, the
line items donot necessarily
needed to function are listed; questionable items will be directed to the department heads and if
further action is needed to the Town Administrator or to Council. The docket is presented twice a
month, if there are questions, council can ask the department heads or flag items for non-payment if
necessary. Purchase orders will continue to have a $200 minimum; they are to be submitted for
approval prior to purchases being made. If an emergency exists, it should be taken care of and the
paperwork to follow within 24 hours. Motion by Bob Carnahan and seconded by Bill Landske to
follow the outlined procedure based upon the Clerk-Treasurers recommendation.
Roll Call Vote: 6 t0 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
Amy Sund discussed the 2007 pay 2008 general property taxes. The general fund currently owes
$1.1 million dollars; $500,000 to DeMotte State Bank for the tax anticipation warrant and $600,000 to
the wastewater operating fund. She anticipates borrowing more from the utility to meet our operating
expenses. The general funds certified levy was $2,079,914 with 95% collected totaling $1,972,162
which leaves a shortfall of $107,752. This shortfall is due to property tax assessment appeals. Amy
Sund would like to obtain bids for investments based upon the approved depository lists government
pool. As there are only two banks in town, she would like to be allowed to go outside of town and
solicit banks such as Peoplebs and Ce nhyBi#Llandske
to allow her to solicit bids from banks outside of town in Lake County. Dave Austgen stated that
historically, this has always been handled within town.
Roll Call Vote: 6 to 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
Amy Sund stated that she will be having Jackie Kennedy from Dyer come in and present her identity
theft protection consultation at no cost to us. With the Red Flag Rules, we want to make sure we are
compliant. There is a catch; she will be selling ID theft packages to those at the presentation. This
will be optional for employees to purchase. Amy Sund requested from Council permission to close
town hall on April 22" from 12 pm to 1 pm to provide lunch for her staff for Administrative
Professionals Day. She will be personally providing the meal. Motion by Bill Landske and seconded
by Greg Parker to close the town hall on April 22" from 12 pm i 1pm. John Foreman inquired of
Amy Sund if she will take donations for lunch; she responded yes.
Roll Call Vote: 6 to 0
Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
Amy Sund stated that she is officially an accredited clerk; she received her official letter stating her
accreditation.
Fire Department: No report.
Plannin g, Zoning & Building: lan Nicolini reported that there were two new home permits and
twenty-eight alteration permits in March; the totals year to date are five new home permits and fifty-
two alteration permits. This is two less that in the first quarter of 2008. There is an increase in
alteration permits.
Town Administrator: lan Nicolini stated that the bridge on 145™ & Reeder Road; NIES Engineering
has submitted a proposal to do the design for the sanitary sewer relocation. The reconstruction of
Reeder Road is currently up for bid and will be presented at the next Council meeting. The bridge is
being reconstructed by county and our project will coincide with this. NIES Engineering submitted a
not to exceed cost of $7,750 for services including the survey, relocation plan and quote review.
Motion by John Foreman and seconded by Pat Wisniewski to allow NIES Engineering as per their
proposal. Dave Austgen made a recommendation to legal revisions of the contract in the form of a
template with NIES. Motion amended to be contingent upon legal changes recommended by the
attorney. lan Nicolini stated that earthwork on this project is expected to begin the first week of May.
Roll Call Vote: 6 to 0
Wisniewski | Foreman Smith Landske Parker Carnahan | Wilkening
YES YES ABSENT YES YES YES YES
lan Nicolini summarized the Allied Waste contract for 2009; rates were expected to increase by 58%;
we contested the issue and revised the contract to keep costs down and keep the rates the same.
Discussions included reducing the amount of free of charge dumpsters from 104 to 32; 32 is the
average we use. Last year, we were only supposed to get 14 free dumpster; the contract stated 104.
Allied Waste charged us for dumpsters, therefore there is a credit of $13,500; this amount will be
used toward subsidizing the rate for this year; which will give us a rate of $15.50 which is $0.32 less
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than originally discussed rates. The weekly recycle pick-up will change to bi-weekly. Bob Carnahan
stated that customers were not happy with bi-weekly recycling last time. John Foreman stated that
with the current economic situation, this is an option to keep the cost down. lan Nicolini stated that
the current rate charged to homeowners is $15 per month and we pay $15.07 per month. Dennis
Wil kening stated that we dondét wawedklyreaycling is wvhatme
need to keep the cost down then that is what we need. lan Nicolini stated that the rates will be at the
2008 level until the end of April. As we will not be able to get the information out to homeowners prior
to May 1%, we will need to pay for additional pick-ups of recycling for May. We will implement bi-
weekly recycling beginning in June. John Foreman stated that tough times require sacrifice and at a
$0.50 increase per household, we can not eat that. Our other choice would be to raise rates. There
will still be recycling at the Public Works Department on Lake Shore Drive. lan Nicolini stated that the
agreement is still subject to legal review and we will need to renegotiate for 2010. Dave Austgen
stated that he has received a faxed copy of the contract and it will probably need to be cleaned up.
Town Attorney: No report.

Town Council : Bob Carnahan stated that he put a copy of the Complete Committee Guide regarding

streamlining |l ocal government in everyoneods box.

is April 19 7 25. This is an opportunity to appreciate those who volunteer. Bob Carnahan gave Amy
Sund a proclamation to read. Amy Sund read the proclamation in its entirety. Motion by Bob
Carnahan and seconded by Bill Landske to accept the proclamation.
Roll Call Vote: 6 t0 0

Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening

YES YES ABSENT YES YES YES YES

Bill Landske stated that identity theft has happened to one of the state senators. He has received a
call asking for credit card information.

PUBLIC COMMENT: Josh Govert of Tall Oaks Drive inquired on bids for repaving of Tall Oaks to
Wicker. lan Nicolini responded that this is the 126" Avenue bid that will be in front of Council at the
next meeting with work scheduled to begin June 1%.

CONSENT AGENDA

1. Minutes of the Regular Public Meeting of March 24, 2009.

2. Minutes of the Special Public Meeting of March 31, 2009.

3. Docket: Town Claims 64600 - 64682 for $1,829,045.35; Wastewater Claims 24889 - 24928 for
$2,619,514.53; Storm Water Claims 64610, 64619 i 64620, 64630, 64637 i 64642 & 64683 for
$1,517,089.34 and Wastewater Sinking Claims 24909 & 24911 for $ 745,891.25. Amy Sund
stated that there are large amounts on this docket due to temporary investments. Motion by Bill
Landske and seconded by John Foreman to accept and waive the reading of the minutes and to
accept the consent agenda.

Roll Call Vote: 6to O

Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening

YES YES ABSENT YES YES YES YES

PLANNING/ZONING & BZA BUSINESS
1. Zoning Business
a. Variance of Uses Request to Allow Two (2) Family Dwelling in Residential R -2 District
i.  Vicinity 8105 W. 147 ™ Avenue
ii. BZAissued No Recommendation
lan Nicolini stated that the BZA sent no recommendation on this. Maotion by Bob Carnahan and
seconded by Bill Landske to send this back to the BZA for a recommendation.
Roll Call Vote: 6t0 0

Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening

YES YES ABSENT YES YES YES YES

Greg Parker inquired if this is currently occupied; lan Nicolini responded yes. They are paying
two sewer bills once the error was noticed. Bill Landske stated that if someone has a home big
enough to do this, he doesndét see a probl ebit
Landske to allow occupancy to continue until the BZA makes a recommendation.
UTILITY BUSINESS
1. New Business
a. Proposal for Professional Services 1 Water Uti lity Master Plan Phase I: Facility Review
This item was moved to the next meeting agenda. Dave Austgen needs to look at the contract
terms and get it cleaned up.
b. Request for Connection to Cedar Lake  Sanitary Sewer System
i. West Dale Market (unincorporated L ake County)
1. Peti ti oner & &n NRoelimastatdd shat the petitioner was not present.
2. Discussion T Dave Austgen stated that he received a letter from Attorney Weiser. A
committee to review this should be formed. Committee will include Dennis Wilkening,
Greg Parker and John Foreman. Dave Austgen is to schedule a meeting with
attorney, town administrator, committee and himself.
c. Participation in Indiana Municipal Utility Group
lan Nicolini and Dave Austgen have spoken on this. Motion by Pat Wisniewski and seconded by
Bill Landske to deny participation in the Indiana Municipal Utility Group. Bob Carnahan stated
that we are strapped for funds, but will we still benefit. Dave Austgen responded that it is similar
to a class action suit and we would benefit if they are successful.
Roll Call Vote: 6t0 0

Wisniewski | Foreman Smith Landske Parker Carnahan | Wilkening

YES YES ABSENT YES YES YES YES
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TOWN BUSINESS

1.

Ordinances:
a. Ordinance No. 1053: Establishing Handgun Permit Registration Fee Regulations
Dave Austgen stated that in February, Chief Patz made a recommendation that retired police
officers with more than 20 years of service or disabled that reside in Indiana have the local fee
waived for gun permits. This item was moved to the next meeting agenda. Motion by Bob
Carnahan and seconded by Pat Wisniewski to move this to the next meeting.
Roll Call Vote: 5to 1
Wisniewski Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT NO YES YES YES
New Business
a. Acceptance of Temporary Constr uction Easement
lan Nicolini reported that property owners along Reeder Road have agreed to allow a five foot
temporary construction easement. Motion by Bob Carnahan and seconded by Pat Wisniewski to
accept the temporary construction easement.
Roll Call V ote: 6t0 0
Wisniewski Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES
b. Tag Day Request: Hanover Central Pomcats April 18, 2009
Motion by Bob Carnahan and seconded by Pat Wisniewski at accept the tag day request.
Roll Call Vote: 6t0 0
Wisniewski Foreman Smith Landske Parker Carnahan Wilkening
YES YES ABSENT YES YES YES YES

PUBLIC COMMENT : No comment.
FINAL COMMENTS:

1.

Town Council: John Foreman inquired of lan Nicolini as to the status of 133", lan Nicolini stated
t hat an engineerds report is included in th
concrete work and repairs, and grading. Once the asphalt plants open at the end of April or
beginning of May the final coat of asphalt will be laid. INDOT has approved the final completion
date of June 9, 2009. John Foreman and lan Nicolini discussed Meyer Manor curbs and gutters
as it pertains to residents parking in front
is only fourteen feet wide. lan Nicolini stated that the curbs are not backfilled yet which makes
them appear as if they are sticking out further.
Town Administrator : Executive session after the meeting.
Town Attorney : David Austgen inquired if Council would like to continue the farm lease on
Parrish. The terms are the same at $115 per acre; the only change would be the lease period of
2009-2010. Motion by Greg Parker and seconded by John Foreman to continue the lease.
Roll Call Vote: 6t0 0

Wisniewski | Foreman Smith Landske Parker Carnahan Wilkening

YES YES ABSENT YES YES YES YES

ADJOURNMENT: At approximately 8:55 pm President Wilkening called for adjournment.

An Executive Session was advertised and conducted pursuant to IC 5-14-1.5-6.1(b) for 5:30 PM and after the
meeting with discussion consisting of personnel matters, litigation issues and land acquisition concerns. Those in
attendance were Robert Carnahan, John Foreman, William Landske, Greg Parker, Dennis Wilkening, Pat
Wisniewski, Town Administrator lan Nicolini, Clerk-Treasurer Amy Sund and Town Attorney David Austgen.

COUNCIL OF THE CIVIL TOWN OF CEDAR LAKE, LAKE COUNTY, INDIANA

Dennis Wilkening, President, Ward 5 Patricia Wisniewski, Ward 3
Robert H. Carnahan, Vice President, Ward 1 John Foreman, Ward 2
Jerry Smith, Ward 4 William Landske, Ward 6
ATTEST:

Greg Parker, Ward 7

Amy J. Sund, Clerk-Treasurer

The minutes of the Cedar Lake Town Council are transcribed pursuant to IC 5-14-1.5-4(b) which states:
(b) As the meeting progresses, the following memoranda shall be kept:

(1) The date, time and place of the meeting.

(2) The members of the governing body recorded as either present or absent.
(3) The general substance of all matters proposed, discussed, or decided.

(4) A record of all votes taken, by individual members if there is a roll call.

(5) Any additional information required under IC 5-1.5-2-2.5.
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OPENING REMARKS FOR CDBG PUBLIC HEARING

Each spring, the Lake County Community Economic Development Department applies to the
U.S. Department of Housing and Urban Development (HUD) for new funding through the
Community Development Block Grant program (CDBG).

One of the application requirements is to hold public hearings in the communities where CDBG
funding is allocated in order to obtain input from the local citizens on the proposed use(s) of the
new funding. For FY 2009, the Town of Cedar Lake CDBG allocation is § 53,760.00.

The most common use of CDBG funds is for infrastructure, including street reconstruction,
sanitary sewers, water line extensions, storm drainage improvements, sidewalks, and projects to
remove architectural barriers (handicapped access), such as curb cuts and wheelchair ramps.
CDBG funds may also be used to eliminate slums and blight through demolition of unsafe
buildings or other clearance activities.

CDBG funded infrastructure projects may only be done in areas where the neighborhood is at
least 51% low/moderate income according to HUD guidelines. In most cases, an income survey
must be done to qualify the area for funding eligibility. The income information taken by the
survey is strictly confidential, and is used solely for the purpose of determining the area’s
eligibility for CDBG funding.

Handicapped access projects and demolition may be done anywhere in a community, without the
need for area income determinations.

The public hearing is just the start of the application process for Lake County. There are a series
of legal advertisements and comment periods that take place during the summer, prior to final
grant approval from HUD in late August. New CDBG funding is released to the County and its
entitlement communities on or around September 1°° and needs to be expended by June iy
of the following year.

After public comment tonight, three documents need to be read and adopted: the Affirmative
Action Program, Section 3 Understanding, and a Resolution authorizing the City/Town
Executive to submit a project proposal for CDBG funding.

Finally Project Applications, and supporting documentation, need to be submitted no later than
April 24th 2009 for review by Lake County.

The floor is open for comments.
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